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DATE: Wednesday 8 April 2009 (Online bookings at www.achseqld.org.au)
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“Optimising Systems of Care in Australia”

Around the world, evolving disease profiles and innovative care approaches are shifting the fundamentals
of health care delivery toward care coordination and clinical integration. As Australian health care
undergoes significant reconfiguration and reform, organisations have a tremendous opportunity to plan,
adopt and manage new models of care that deliver high-quality, seamless clinical services.

This presentation will share innovative approaches to building systems of care that optimise resource
utilisation and place performance front and centre.

Planning for Changing Care Models

The vision of a more integrated care pathway presents an opportunity for effective resource utilisation,
planning can be challenging in a rapidly changing environment. This presentation will highlight emerging
trends in chronic and acute diseases across care settings and highlight strategies for efficient and higher-
quality care.

Speaker: Michael Sachs

Michael Sachs, Sg2’'s chairman and CEOQO, is a noted health care industry strategist
and visionary. He is a frequent lecturer on the future of health care and the impact of
the business and changing innovation on care delivery. He frequently gives
presentations to executive teams, boards of trustees, industry groups and physicians
across the United States and abroad. He has contributed articles to numerous
journals and magazines and coauthored books and periodicals.

n
Breakfast Forum Details
PROGRAM: Full Hot Breakfast 7AM — 7.30AM followed by presentation at 7.30AM — 8.30AM

PARKING: Limited parking available at Royal on the Park - $6.00 per car, please see Hotel Reception.
PLEASE BOOK ONLINE AT www.achseqld.org.au

COST (inc. GST)
$40 — Member: ACHSE & RCNA, $60 — Non-Members, $500 — Table of 10, $28 — Student (Full-Time)

(Last Booking By — Monday 6 April 2009)
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Cancellation or non-attendance after the RSVP date will attract FULL FEE for the event.




